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INTRODUCTION 
 
Railroads serve regional and national transportation functions and are an important part 
of Cumberland County’s integrated transportation system.  There is increased interest in 
rail as an economically efficient and environmentally sound mode to transport people 
and goods in and around our area.  With new environmental concerns constantly on the 
horizon, the investigation of alternate modes of transportation that offer reduced 
emissions and greater fuel economies become more and more a viable option. 

 
 
FEDERAL LEGISLATION AND FUNDING 
 
Railroad Revitalization and Regulatory Reform Act of 1976 
The Railroad Revitalization and Regulatory Reform Act of 1976, as amended in 1981, 
provides federal funds (to a maximum of 70 percent of project costs) to states to 
establish measures to preserve local rail freight.  Appropriate projects include 
acquisition of branch lines, rehabilitation projects and construction of rail or rail-related 
facilities (intermodal freight terminals, sidings and track relocation). 
 
Rail Safety and Amtrak Funding Authorization Bill 
On October 16, 2008 President Bush signed HR 2095, the Rail Safety Improvement Act 
of 2008 including the Passenger Rail Investment and Improvement Act.  The White 
House news release stated, simply, “On Thursday, October 16, 2008, the President 
signed into law:  H.R. 2095, which authorizes appropriations for the Department of 
Transportation’s railroad safety and passenger rail activities and for Amtrak for Fiscal 
Years 2009-2013; and revises statutory provisions related to railroad safety and 
passenger rail activities.”  The bill authorizes $13.06 billion over five years for 
passenger rail. 
 
MAP-21 
On July 6, 2012 President Obama signed MAP 21, the Moving Ahead for Progress in 
the 21st Century Act. The bill authorized FTA funding of $10.6 billion for fiscal-year 2013 
and $10.7 billion for FY 2014 for public transportation. The legislation is designed to 
improve transit safety, state of good repair, performance and proficiency. MAP-21 
creates a streamlined, performance-based, and multimodal program to address the 
many challenges facing the U.S. transportation system. These challenges include 
improving safety, maintaining infrastructure condition, reducing traffic congestion, 
improving efficiency of the system and freight movement, protecting the environment, 
and reducing delays in project delivery. 
 

FAST Act 

On December 4, 2015, President Obama signed into law Public Law 114-94, the Fixing 
America’s Surface Transportation Act (FAST Act). The bill included funding for surface 
transportation programs at over $305 billion for fiscal years (FY) 2016 through 2020. It 
is the first long-term surface transportation authorization enacted in a decade that 
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provides long-term funding certainty for surface transportation. The Moving Ahead for 
Progress in the 21st Century Act (MAP-21), enacted in 2012, included provisions to 
make the Federal surface transportation more streamlined, performance-based, and 
multimodal, and to address challenges facing the U.S. transportation system, including 
improving safety, maintaining infrastructure condition, reducing traffic congestion, 
improving efficiency of the system and freight movement, protecting the environment, 
and reducing delays in project delivery.  

RAILWAY-HIGHWAY CROSSINGS PROGRAM 

The FAST Act continues the Railway-Highway Crossings program, which provides funds for 

safety improvements to reduce the number of fatalities, injuries, and crashes at public railway-

highway grade crossings.  

The FAST Act extends eligibility to include the relocation of highways to eliminate railway-

highway grade crossings and projects at railway-highway grade crossings to eliminate hazards 

posed by blocked crossings due to idling trains. [FAST Act § 1412]. 

The FAST Act authorized $225 million to be set aside from the Highway Safety Improvement 

Program (HSIP) for FY 2016, but the later enacted Department of Transportation Appropriations 

Act, 2016 raised the set-aside amount for FY 2016 to $350 million. These projects are funded at 

a 90% federal share [23 U.S.C. 130(f)(3)].  Each State is guaranteed to receive a minimum of 

0.5% of the program funds. [23 U.S.C. 130(f)(2)].  

Fiscal year 2016 2017 2018 2019 2020 

Authorization $350 M*  $230 M  $235 M  $240 M  $245 M  

https://www.fhwa.dot.gov/fastact/factsheets/railwayhwycrossingsfst.cfm 

At least 50% of each State’s railway-highway crossings funds must be set aside for the 

installation of protective devices at railway-highway crossings. [23 U.S.C. 130(e)(1)(B)]. Funds 

set-aside for the Railway-Highway Crossings Program may not be transferred to other 

apportioned programs.  

Apart from the new authorized amounts and eligibility (both described above), the FAST Act 

makes no changes to the Railway-Highway Crossings program.  

 

 
 

 

 

 
 

https://www.fhwa.dot.gov/fastact/factsheets/railwayhwycrossingsfst.cfm
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STATE LEGISLATION AND FUNDING 

 

The state provides funding for rail projects through the amount received each year from 
dividends paid to the state by the North Carolina Railroad Company.  The North 
Carolina Railroad Company (NCRR) is a private corporation having a 200 foot right-of-
way, which runs from Charlotte through the Piedmont Crescent to the eastern part of 
the state to Goldsboro and east to Morehead City on the coast, 317 miles long.  NCRR 
currently leases this right-of-way to Norfolk Southern Corporation who operates around 
70 freight trains on the track daily. Money received from the lease to Norfolk Southern is 
spent on track expansion and upgrades.  The State of North Carolina is the sole owner 
of the North Carolina Railroad Company and owns all the stock as of 1998.  
(www.ncrr.com) 
 
Rail Revitalization Act of 1977 
North Carolina's Rail Revitalization Act (1977) authorized the North Carolina 
Department of Transportation to adopt and implement a state rail plan establishing 
North Carolina's Rail Program.  The Rail Program assists industries and communities in 
planning and implementing rail projects and provides direct funding for a portion of the 
non-federal share of program costs for railroad rehabilitation and purchase. 
 
Rail Corridor Preservation Act of 1988 
The 1988 Rail Corridor Preservation Act (an amendment to the Rail Revitalization Act) 
authorizes the North Carolina Department of Transportation to purchase rail corridors to 
preserve critical rail service or to preserve abandoned rail corridors for future use. The 
Rail Corridor Preservation Act was amended in 1989 to authorize the Department of 
Transportation to condemn abandoned rail lines for future transportation use. 
 
Highway Trust Fund Law of 1989 
The Highway Trust Fund Law of 1989 provides funding up to $5 million for alternatives 
to highway construction.  This may include rail passenger operations, rail corridor 
acquisition and management and high occupancy vehicle (HOV) lanes. 
 

RAILROADS CURRENTLY SERVING THE FAYETTEVILLE AREA 

 

Amtrak 
 

The National Railroad Passenger Corporation, better known as Amtrak 
(www.amtrak.com), was established in 1970 to provide continued passenger service.  
Two passenger trains, the Palmetto and the Silver Meteor, serve Fayetteville, 
Cumberland County, Boston, NYC, Washington D.C., Philadelphia, Baltimore, 
Richmond, Florence, Charleston, Savannah, Tampa, Orlando, and Miami.  In working 
with Amtrak, the state of North Carolina created two-rail passenger trains to serve the 
piedmont area of North Carolina. Amtrak provides both equipment and staff to operate.  
Amtrak ridership on the Palmetto line has seen substantial growth recently, going from 
207,915 riders in fiscal year 2013 to 380,815 riders in fiscal year 2016.  Meanwhile, the 
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the Silver Meteor line has been mostly stable, with 373,162 riders in fiscal year 2013 
compared with 339,407 riders in fiscal year 2016. (www.amtrak.com) 
 
Norfolk Southern 
 
The Norfolk and Western Railroad originally started out as the Norfolk and Petersburg 
Railroad but was renamed to Norfolk Western in 1882.  Norfolk and Western operated 
in N.C. VA. OH. and WV.  In 1959, 64, and 76 other railroad companies merged with 
Norfolk and Western to create a large network of Norfolk Western Railways.  “Southern 
Railway is the product of nearly 150 predecessor lines that were combined, reorganized 
and recombined since the 1830s.  The nine-mile South Carolina Canal & Rail Road Co., 
Southern's earliest predecessor line, was chartered in December 1827 and ran the 
nation's first regularly scheduled passenger train - the wood-burning "Best Friend of 
Charleston" - out of Charleston, S.C., on Christmas Day 1830. By 1833, its 136-mile line 
to Hamburg, S.C., was the longest in the world”. (www.nscorp.com) In 1982 Norfolk and 
Western Railroad merged with Southern Railroad to form Norfolk Southern.  This 
merger was done to compete in the Eastern United States with what is now CSX 
Transportation.  (www.nscorp.com) 
 
Aberdeen and Rockfish Railroad Company 
 

The Aberdeen and Rockfish Railroad Company was chartered in 1902.  The A & R was 
established by John Blue to serve his family's turpentine and timber enterprises at 
Aberdeen, North Carolina.  It began its first passenger service to Fayetteville in 1912.  
From 1920 to about 1950, Aberdeen and Rockfish ran self propelled cars referred to as 
"railroad busses" or "jitneys" on their tracks from Aberdeen to Fayetteville to carry mail 
from Moore and Hoke Counties to Fayetteville.  With expansion of the highway system, 
Aberdeen and Rockfish lost the mail contract to a bus service and the jitney service 
ended.  (http://www.aberdeen-rockfish.com/) 
 
 
CSX Transportation 
 

CSX Corporation was founded in 1980 when Seaboard System Railroad and Chessie 
System Incorporated merged.  CSX Transportation was formed in 1986.  “The CSX ‘A’ 
line operates two main tracks through Fayetteville.  The line runs from the South 
Carolina state line to the Virginia state line and carries CSX’s main north/south traffic.  
CSX operates 30+ trains per day that pass through Fayetteville. 
 
Adjacent to the ‘A’ line and north of the Amtrak station is the CSX Milan Yard. 
This is a large switching yard for CSX where outbound trains are made up. CSX also 
receives interchange cars at Milan Yard and local trains will deliver these cars to NS 
and A&R at the CSX Old Yard (also known as Williams St Yard) which is located 
between Russell Street and Blount Street.  The CSX Old Yard is made up of six (6) 
tracks running north to south and is numbered from east to west (6-5-4-2-1/lead track). 
Track 3 was removed many years ago because of deteriorated track conditions. CSX, 

file:///D:/2045%20MTP/www.amtrak.com
http://www.nscorp.com/
http://www.aberdeen-rockfish.com/
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NS, and A&R utilize this yard for set off and pick up of interchange freight between all 
railroads. All freight cars delivered to CSX and A&R are set off and picked up from the 
Old Yard. NS sets off their interchange cars in this yard but picks up their outbound cars 
from the NS yard which is adjacent to the CSX yard.  CSX Fort Bragg trains usually 
arrive from the south on the ‘A’ line and are required to pull north into the CSX Milan 
Yard. At present, CSX has approximately 25/30 trains a year (potential to increase) that 
travel into Fayetteville en route to the Fort Bragg (‘AE’ line). Because of required train 
movements, the Fort Bragg trains cause a tremendous amount of highway traffic 
blockage in the downtown area. 
 
CSX does not have a direct connection track from the CSX ‘A’ line coming from the 
south to the Fort Bragg lead. There have been plans in the past to address this problem 
and it will be something FAMPO looks closely at moving forward. A railroad connector 
track between CSX ‘A’ Line and ‘AE’ Line (Fort Bragg Spur) would provide direct south 
to northwest movement of Fort Bragg trains to eliminate crossings of streets by trains 
and associated blockages. 
 
The Fort Bragg trains can be as long as 10,000 feet and have the potential to block 
every cross street intersecting with Ray Avenue and Russell Street while this maneuver 
is taking place. Once the head end of the Fort Bragg train is south (east) of the 
diamond, the train can then access the lead track and go west to Fort Bragg. These 
same trains, upon leaving Fort Bragg, must then repeat this same maneuver in reverse 
order.  In other words, a single Fort Bragg bound train blocks the downtown crossings 
four times coming and going from the post.”  These issues were addressed in a recent 
study that is discussed on page eight.  
(Source: Fayetteville Train Operations Study November 2007, Gannett Fleming, Rail Safety Consultants) 

(http://www.csx.com/) 
 

 
 

Cape Fear Railways 
 
Cape Fear Railways originated as the Fayetteville Street Railway and Power Company, 
which was incorporated in 1906. By 1926, Cape Fear Railways was operating its 
streetcar line between Fayetteville and Fort Bragg. The railroad went under contract 
with the U.S. Army in 1930 to operate and serve Fort Bragg and Pope Air Force Base. A 
portion of the line to the reservation boundary from Skibo Road (401 Bypass) to Bragg 
Blvd was inactivated shortly after the opening of the Cross Creek Mall.  After the end of 
the first Gulf War (Desert Storm) the entire track system on base was upgraded from 95 
lb. rail tracks to 115 lb. rail tracks, with all new ties and turnouts. In addition, it’s aging 
ALCO RS. 3 Locomotives were replaced with newly rebuilt EMD GP. 9 Engines. The 
table below shows the Fort Bragg train freight volume in number of cars for 2016 and 
2017. 

http://www.csx.com/
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January 0 0 25 0 0 59 0

February 0 0 62 0 0 75 0

March 4 1 181 0 0 20 5

April 0 4 192 34 166 85 204

May 2 0 3 8 0 39 10

June 34 131 24 0 0 23 165

July 8 26 239 86 26 10 146

August 0 0 249 272 1 16 273

September 294 13 63 221 269 31 797

October 224 262 0 30 0 186 516

November 1 0 6 0 0 322 1

December 0 0 13 0 0 20 0

Total 567 437 1,057 651 462 886 2,117

Total 

Loads

Month INBOUND OUTBOUND

2016 

Total

2017 

Total
Empties

2016 

Total

2017 

Total
Empties

 
 

 

2030 GROWTH VISION PLAN 
 
The 2030 Growth Vision Plan Policies and Actions finalized in September 2008 was a 
cooperative effort between all the jurisdictions in Cumberland County, public agencies 
and the community to devise a vision for the entire area. The 2030 Growth Vision Plan 
is the most recent area-wide comprehensive land use plan available for our area. The 
plan addressed seventeen vision statements: 

 

1. A More Diversified Economy 

2. Well Managed Growth 

3. Infrastructure That Keeps Pace 

4. A Balanced Transportation System 

5. Community Oriented Schools 

6. Expanded Parks & Recreation 

7. Preserved Open Space & Rural Character 

8. Quality Housing & Residential Development 

9. Compatible Commercial Development & Services 

10. Attractive Community Appearance & Image 

11. A Healthy, Sustainable Environment 

12. Vibrant Downtown Areas 
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13. The Cape Fear River, A Regional Asset 

14. Public Safety Services Closer to the People 

15. Senior Citizens Well Served 

16. Intergovernmental Cooperation & Efficiency 

17. An Active, Involved Citizenry 

 

As part of Vision No. 4 several policies were written to better address the local 
aspirations for the regional transportation system and an action was formulated to 
achieve the policies: 

 
 Policy Area 4: A Balanced Transportation System 
 

Transportation facilities are the essential corridors of commerce and mobility. 2030 policies 

call for an efficient system of streets and roads, improved mass transit services, as well as 

more sidewalks, trails and bicycling facilities. The policies also recognize that the way in 

which we choose to lay out new roads and developments can have a profound impact in 

reducing automobile dependency and traffic congestion. 

 

Policy 4.1: Opportunities to ENHANCE REGIONAL TRANSPORTATION 

CONNECTIONS between Fayetteville and other parts of the state and region shall be 

supported; such opportunities may include not only roadways but also COMMUTER 

RAIL PASSENGER SERVICE between Cumberland County and other metropolitan 

areas within the State. 

 

Action 4.7: Seek funding sources to establish commuter-rail passenger service. 
(Fayetteville Area Metropolitan Planning Organization (FAMPO) and the RPO to lead.) 
 
 

 

STATE EFFORTS 
 

The North Carolina Department of Transportation completed their Comprehensive State 
Rail Plan in August 2015.  That plan includes several recommendations relating to 
freight rail, passenger rail, safety and funding. 
 
Recommendations: 

Freight Rail 

 Fund track improvements on corridors prioritized by rail volumes, truck volumes 
on parallel highways, the Strategic Rail Corridor Network and connectivity to 
major freight activity centers. 

 Support rail industrial access and short lines through state grants to enhance 
North Carolina industries' connectivity to the Class I rail system. 
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Passenger Rail 

 Add amenities and conveniences to existing passenger services to enhance rider 
experience. 

 Add more frequencies to the Piedmont and Carolinian services from Raleigh to 
Charlotte to enhance mobility and help connect people to jobs and educational 
opportunities across regions.  

 Improve stations and maintain and/or replace equipment, such as locomotives 
and passenger cars. 

 Pursue full implementation of the Southeast Rail Corridor, which, when 
completed, may provide a public-private partnership opportunity for operations 
and maintenance. 

 Implement Amtrak Thruway Bus Service to western North Carolina. 
 Plan for future expansions of rail service to western and southeastern North 

Carolina. 

Safety 

 Continue investing in the NCDOT's nationally recognized best-practice safety 
programs through at-grade crossing improvements, Federal Railroad 
Administration- certified State Rail Safety Inspections and BeRailSafe. 

Funding 

 Encourage operators to take advantage of state intermodal tax credits where 
possible. 

 Support the reauthorization of federal rail, freight and passenger programs. 

 Use state and local funding and private investment to leverage federal funds. 

LOCAL EFFORTS 

 
 
PROPOSED REGIONAL PASSENGER RAIL SERVICE 
 

Since 2001 NCDOT has completed and continues to evaluate the feasibility of 
expanding service in accordance with the Southeastern North Carolina Passenger 
Rail Regional Plan. 
 
This service would connect Wilmington to other areas of the state.  The study analyzed 
five alternatives over three routes: 

1)   Wilmington to Raleigh via Goldsboro with no connections 
1a)  Wilmington to Raleigh via Goldsboro with connection to the Carolinian and the 

Northeast Corridor 
2)   Wilmington to Raleigh via Fayetteville with no connections 

https://stage-wwwtest.ncbytrain.org/schedules/Pages/piedmont.aspx
https://stage-wwwtest.ncbytrain.org/schedules/Pages/carolinian.aspx
https://www.ncdot.gov/projects/southeast-corridor/Pages/default.aspx
https://www.amtrak.com/thruway-connecting-services-multiply-your-travel-destinations
http://www.berailsafe.org/
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2a)  Wilmington to Raleigh via Fayetteville with connections to the Carolinian and the 
Northeast corridor 

3)   Wilmington to Charlotte with no connections 
 

Preliminary studies indicate that there is potential for future passenger rail service that 
includes the Fayetteville area.  Two of the five routes (1a & 2a) that connect to the 
Northeast Corridor produced financial results similar to other short distance Amtrak 
services that merit additional consideration; further detailed studies must be conducted 
that will include forecast of potential ridership and revenue, estimates of operating 
costs, track and signal improvements and conceptual plans for station renovations and 
construction.   
 
The Fayetteville Area Metropolitan Planning Organization established a special 
committee, the Regional Rail Task Force. This Task Force was formed to include 
representatives of all counties within the proposed route with a purpose to provide 
evidence of feasibility, where as the Southeastern NC Passenger Rail Service Regional 
Plan Proposal was created. (See http://www.fampo.org/ for the Executive Summary) 
   
This committee was dedicated to promoting the passenger rail line through the 
Fayetteville Area, whereby a resolution to support this effort was created and endorsed 
from 28 government bodies and institutions from the area.  This MPO believes that the 
connection of one of the state’s largest metro areas (located in the heart of the state) 
with other major cities utilizing existing rail corridors, is the logical step in a true 
interconnected, multi-modal regional transportation system.   
 

 

SAFETY IMPROVEMENTS 
 

In recent years the NCDOT Rail Division began implementation of the Traffic 
Separation Study for two of the three rail lines in the Fayetteville Area, CXS and 
Norfolk Southern. The purpose of the study is to work with communities to determine 
how best to separate railroad and highway traffic that involves improvements and/or 
eliminating public grade crossings, consolidations, improved warning devices, roadway 
improvements, and elimination of sight obstructions; all techniques that will improve the 
safety of motorists, rail passengers, and train crews.  A total of 52 highway grade 
crossings were inspected.  It was recommended that 13 crossings be closed, and 26 
other crossings were identified as needing improved signalization and/or gates installed.   
As a result from stakeholders committee meetings the following recommendations were 
revised: 

1. McLamb Drive crossing will remain open 
2. Dick Street crossing will remain open 
3. Alexander Street crossing will remain open 
4. Rankin and Winslow crossing was closed in 2014 

 Also under this study, it was recommended that a grade separation feasibility study 
take place at West Russell Street and two areas of rail realignment that would enable 
rail switching operations to take place at the Milan Yard, instead of the Williams Yard 

http://www.fampo.org/
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downtown.  These recommendations are listed as long-term (five to ten years). The 
latter two of the recommendations will provide a safer downtown environment for 
motorist and pedestrians alike and will help alleviate congestion in the downtown area. 
  

FAYETTEVILLE TRAIN OPERATIONS STUDY  
 
Train-vehicle conflicts in the Central Business District prompted a study to be done on 
how to alleviate the congestion caused by the trains.  The Fayetteville Train Operations 
Study was completed in March of 2008 by Gannett Fleming in association with Rail 
Safety Consultants for the North Carolina Department of Transportation Rail Division in 
cooperation with the City of Fayetteville.  The purpose of the study was to document the 
deficiencies with the current rail operations in Fayetteville (including the problems of 
trains blocking various at-grade railroad/roadway crossings in the downtown and 
adjacent areas), and to recommend changes to improve the efficiencies of all three 
operating railroads and thereby also improve the automobile and pedestrian traffic flow 
in Fayetteville. The greater Fayetteville area is shown in figure A with all the rail lines 
that serve the area.  Figure B shows the location of the downtown projects. 
  
P-4901 A:  Construct railroad connector track between CSX ‘A’ Line and ‘AE’ Line (Fort 
Bragg Spur).  This connector track will provide direct south to northwest movement of 
Fort Bragg trains to eliminate crossings of streets by trains and associated blockages. 
 
P-4901 B:  Construct railroad connector track between CSX Williams St. yard lead and 
A&R Railroad.  This connector track will provide direct east to northerly movement of 
trains to eliminate crossings of streets by trains and associated blockages by relocating 
switching operations.  
 

P-4901 C:  Capacity and rehabilitation improvements to railroad yards near Williams St. 
Railroad yards are to be improved to eliminate crossings of streets by trains and 
associated blockages by making railroad switching operations more efficient 
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Source: North Carolina Department of Transportation Rail Division                Figure A 
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                Figure B 
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SECURITY OF RAIL NETWORK 
 

Security of the rail network is important for many reasons.  Maintaining a secure rail 
network can be accomplished with many different techniques.  Using personnel, 
equipment, and different techniques along with current technology, can yield a rail 
network that proactively deals with the security of the overall network.  Components that 
establish security for a rail network include; 

 Video cameras 

 Personnel strategically positioned and trained to detect and deter security 
breaches 

 Upgraded railcars, train stations, and security workstations 

 Improved communications between all personnel and security monitoring 
systems  

 Airborne chemical analysis sensors 

 Bomb resistant trash bins 
These counter-measures can be used to protect not only the people and freight that 
travel on the railway, but also the infrastructure and assets of the rail system itself. 

 

 

TRANSPORTATION MUSEUM 
 

In 1890 The Cape Fear and Yadkin Valley Railroad Company opened a depot, one of 
the oldest stations in the state.  This depot, listed on the National Register of Historic 
Places, was refurbished in May 2006 and houses the Transportation Museum.  Exhibits 
reflect upon the transportation history of Fayetteville. 
 
 

PLANNED SOUTHEAST HIGH SPEED RAIL CORRIDOR 
 

Figures C is the current approved Southeast High Speed Rail Corridor.  Figure D is the 
proposed extension through Fayetteville; this option has not yet been studied; however, 
it would provide high speed rail service to Fayetteville, Florence and Charleston.  With 
the addition of the Base Realignment and Closure (BRAC) to the area in the coming 
years, there is going to be an increase in demand for transportation to and from 
Washington, DC.  Adding the third leg to the Southeast High Speed Rail Corridor would 
help maintain efficient transportation options for Fayetteville area residents and those 
visiting the area.  The increase in cost of gasoline, a struggling airline industry, and 
environmental and security issues are making a case for an increase in rail based 
passenger travel. It is important that future planning efforts work to advocate passenger 
rail possibilities.  
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Figure C Current Approved Southeast High Speed Rail Corridor - NCDOT 
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Proposed third leg addition (Fayetteville, Florence, Charleston, and Savannah) to 
the Southeast High Speed Rail Corridor.   
Figure D provided courtesy of Carolinas Association for Passenger Trains.              
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ENVIRONMENTAL JUSTICE 

 

Planning for future passenger rail service will be done in accordance with FAMPO’s 
Environmental Justice Plan.  According to the United States Department of 
Transportation (USDOT), there are three fundamental Environmental Justice principles: 

(1) Avoid, minimize, or mitigate disproportionately high and adverse human health   
and environmental effects, including social and economic effects, on minority 
populations and low-income populations.  

(2) Ensure the full and fair participation by all potentially affected communities in the 
transportation decision-making process.  

(3) Prevent the denial of, reduction in or significant delay in the receipt of benefits by    
           minority or low income populations. 
 
Any future passenger rail routes under serious consideration must be analyzed for any 
and all potential environmental justice impacts, benefits, or burdens.                                            
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FAYETTEVILLE TO RALEIGH COMMUTER ROUTE 
 
As shown in figures E and F, there are two routing options to establish commuter rail 
service in between Raleigh and Fayetteville.  Figure E shows the route passing through 
Fuquay-Varina and Lillington.  Figure F shows the route passing through Selma.  The 
maps project the 2010 populations that would be within ten miles of the rail line.  Both 
options currently have freight rail traffic.  

 Selma - The CSX line that runs through Selma is operating near capacity which 
could limit future commuter rail traffic.  The Selma route is 14 miles longer than 
the route via Fuquay-Varina, although the trip time is shorter via Selma, given 
current speed restrictions.  If the proposed passenger route from Raleigh to 
Wilmington via Goldsboro was implemented, many potential passengers from 
Selma would use that service.  

 Fuquay-Varina - The Norfolk Southern rail line that runs through Lillington and 
Fuquay-Varina has minimal freight traffic and could potentially support commuter 
traffic with some necessary upgrades to the track.  Much of this track runs along 
US 401 which will be widened in some areas North of Fayetteville in the future.  
Planning for that widening project should consider future commuter rail 
possibilities so that right of way acquisition for both projects can be grouped 
together. 

 
 

  

Population 
Served in the 
Corridor* 

Core 
City 
Pop. %* 

Hwy 
Miles** 

Car Trip 
Times** 

Rail 
Miles** 

Rail Trip 
times** 

Lillington 1,304,427 62 62 1:30 63 2:15 

Selma 1,319,080 51 79 1:30 77 1:35 
          Table 1                                                   *source: US Census Bureau, 2017 

                                                         **source: Potential North Carolina Rail Corridors, NC DOT 1999 

 
Table 1, above, compares the two routes.  The ‘rail trip times’ are based on current 
track conditions.  Both rails would have to be upgraded to handle passenger rail traffic.  
The Lillington route might require slight realignment as well.  If improvements were 
made to handle passenger rail trips, the Lillington trip times could be around 1:10 to 
1:15 long.  
 
FAMPO, in cooperation with the Capital Area MPO and the North Carolina Department 
of Transportation Rail Division, has set aside funds for an outside consulting firm to 
conduct a two-phase study on the needed improvements and feasibility of each of these 
routes.  Phase one is scheduled for fiscal year 2020, with phase two being in fiscal year 
2021.  The expected cost of the two phases is $450,000. 
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Total 2017 Population projection 
for proposed passenger route: 
1,304,427 
Source: 2017 US Census Data 

Map by Aaron Barnes/CC Planning March 2019 
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Proposed Fayetteville to Raleigh via Selma 
Passenger Rail Line: 2017 Population 
Projection 
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Total 2017 population projection for 
proposed passenger route: 
1,319,080 
Source: 2017 US Census Data 
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LIGHT RAIL/HERITAGE TROLLEY/MODERN STREETCAR  
 

In 1999 Kimley-Horn Consulting Firm completed an Alternative Transportation Corridor 
Feasibility Study requested through resolution by several local agencies including the 
Fayetteville Area Metropolitan Planning Association.  In summary, it was recommended 
that historic trolley service could be viable if limited in scope and tied to major economic 
development.  Existing factors enhance the viability of local rail transit in the Fayetteville 
MPO, one of which includes existing railroad right-of-way accessing significant activity 
centers or areas that demonstrate development patterns necessary for light rail transit 
to be effective.  NCDOT Public Transportation Division and the City of Fayetteville have 
planned to join efforts to follow-up with a historic trolley economic feasibility study.  The 
NCDOT granted Fayetteville money to conduct the study however, it was not done, and 
the money was given back to the DOT.   
 
Given new development in the downtown Fayetteville area, some type of light rail or 
trolley service has been talked about again and considered for a new study.  However, 
Urban Design Associates consulting will finish a Downtown Urban Design Plan for the 
City of Fayetteville in early 2019; that plan has looked at some form of public 
transportation in the city core and if it can be justified.  They have concluded that there 
currently is not enough density or demand for light rail, trolley, or streetcar to be a viable 
option at this time.  As the downtown grows, it will remain something to be considered in 
the future.    
 

 

RECOMMENDATIONS  
 

 Continue to support studies and actions that will reduce traffic congestion on 
roads by shifting demand to rail corridors. 

 Establish a northbound Amtrak service that would originate in Fayetteville.  This 
would improve on-time reliability and reduce travel time, thus attracting the 
Washington/Northeast Corridor military and business markets. 

 Evaluate feasibility of reestablishing a passenger rail line thru Fort Bragg on the 
west side of Highway 87.  A commuter train could provide service from Fort 
Bragg all the way to southern Lee County and the Harnett County industrial park. 

 Monitor the possibilities of future trolley or light rail service in the City of 
Fayetteville, especially as the downtown core continues to redevelop. 

 Preserve existing rail corridor right-of-ways.   

 Conduct a Fayetteville to Raleigh rail study to examine needed track 
improvements as well as feasibility of future passenger rail. 
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