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1.0 INTRODUCTION 

1.1 Defining Freight & the Need for a Plan 

Freight is a rather broad term and can be defined in a few different ways: 

• A method or service for transporting goods by water, land, or air 

• The ordinary method or class of commercial transportation of goods 

• Goods or produce transported, generally for commercial gain, by ship, aircraft, 

train, van, or truck. 

From the transportation planning perspective, freight transportation identifies the 

modes and venues used in transporting freight throughout the metropolitan area, and 

beyond. Due to various changes in the economy, population growth, land use 

development, transportation, and new growth, freight is a very important issue for the 

Fayetteville Area Metropolitan Planning Organization (FAMPO). The primary purpose of 

this study is to identify trends and analyze the profile for freight movement. This 

information is used to develop a more balanced Metropolitan Transportation Plan.  

1.2 Federal Legislation 

Fixing America’s Surface Transportation (FAST) Act 

The Fixing America’s Surface Transportation Act (FAST Act) of 2015 is a five-year, $305 

billion transportation bill providing funding for the nation’s transportation planning and 

infrastructure investments. The FAST Act includes several provisions specifically geared 

to improving the performance of the national freight network and supporting 

investment in freight-related surface transportation projects. At the national level, this 

includes the development of a National Multimodal Freight Policy, National Freight 

Strategic Plan, and designation of a National Multimodal Freight Network. On the 

funding side, it also includes $6.3 billion in formula funding for freight projects on the 

National Highway Freight Network (NHFN) and a $4.5 billion discretionary, freight-

focused grant program for states, metropolitan planning organizations (MPOs), local 

governments, and other entities. 

(https://connect.ncdot.gov/projects/planning/Statewide-Freight-

Plan/Documents/NCDOT_SWFrtPln_FinalReport_180209.pdf) 

MAP-21 (Moving Ahead for Progress in the 21st Century) Act 

Enacted in 2012, MAP-21 creates a streamlined, performance-based, and multimodal 

program to address the many challenges facing the U.S. transportation system. These 

challenges include improving safety, maintaining infrastructure condition, reducing 

traffic congestion, improving efficiency of the system and freight movement, protecting 

the environment, and reducing delays in project delivery. A key feature of MAP-21 is the 

https://connect.ncdot.gov/projects/planning/Statewide-Freight-Plan/Documents/NCDOT_SWFrtPln_FinalReport_180209.pdf
https://connect.ncdot.gov/projects/planning/Statewide-Freight-Plan/Documents/NCDOT_SWFrtPln_FinalReport_180209.pdf
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establishment of a performance- and outcome-based program. The objective of this 

performance- and outcome-based program is for States to invest resources in projects 

that collectively will make progress toward the achievement of the national goals. 

(https://www.fhwa.dot.gov/map21/) 

2.0 EXISTING CONDITIONS 

2.1 Freight Demand in North Carolina 

In 2017, North Carolina completed its first ever statewide freight plan. According to this 

plan, 557 million tons of freight valued at $955 billion moved over North Carolina’s 

transportation system in 2015. 

Highway Freight 

Nearly 430 million tons of cargo worth $765 billion was transported over North Carolina’s 

highways in 2015. Nearly 49 percent of total truck tons began and ended within North 

Carolina. Truck flows inbound to North Carolina and outbound from the State had 

nearly equal shares of total truck flows, which allows carriers to provide more 

competitive truck rates for the region’s shippers since they have more opportunities to 

reduce empty hauls. Through truck flows, those traveling through North Carolina without 

stopping to make a pick-up or delivery comprised about 18 percent. The top 

commodities, by weight, traveling on North Carolina’s highways are bulk goods such as 

gravel, non-metallic mineral products, and wood products. However, the highest-value 

goods transported include mixed freight (i.e., consumer products and other 

miscellaneous products), pharmaceuticals, and machinery. 

Rail Freight 

Over 85 million tons of cargo worth $143 billion was transported on North Carolina’s rail 

network in 2014. Of that tonnage, 10 percent was intermodal. Over half of rail flows 

traveled inbound to North Carolina, while just 12 percent traveled outbound from the 

State. This leads to an imbalance in rail flows and potentially higher costs for rail 

services. Through-traffic makes up about one-third of total rail traffic tonnage, and 

more than half of the intermodal container traffic. The top commodities moved by rail 

carload are coal, hazardous materials and chemicals. 

Air Freight 

North Carolina airports handled nearly 294,000 tons of cargo worth $23 billion. Inbound 

cargo totaled over 160,000 tons worth $12.5 billion, while outbound traffic totaled nearly 

134,000 tons worth $10.5 billion in 2015. 
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Fuel Freight 

The State generated nearly 2 million shipments of fuel, with 458 million barrels of fuel 

delivered to the State by ship, pipeline, and rail, and distributed to local markets within 

the State by pipeline, rail, and truck in 2015. 

(https://connect.ncdot.gov/projects/planning/Statewide-Freight-

Plan/Documents/NCDOT_SWFrtPln_FinalReport_180209.pdf) 

2.2 Truck Routes 

Through Truck Routes 

The establishment of through truck routes serves the purpose of efficiently moving 

freight through the Fayetteville Metropolitan Area. With the area being dissected by 

Interstate 95, the volume of through traffic is high. The State of North Carolina 

emphasizes its Strategic Highway Corridors (SHC) Vision and initiative by identifying TIP 

projects, maintaining a uniformed cross section for the corridors and facilitating 

preservation of those corridors.  A Strategic Highway Corridor is defined by NCDOT as 

“a highway corridor designated by the Board of Transportation that exemplifies the 

long-term potential to serve passenger and freight movement in a High speed manner, 

primarily between Activity Centers.” 

North Carolina Strategic Transportation Corridors 
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FAMPO Strategic Transportation Corridors 

 

North Carolina State Truck Network 
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FAMPO State Truck Network 

The establishment of local truck routes allows efficient delivery and pick-up of freight to 

industries and merchandisers within the Fayetteville Metropolitan Area. These routes are 

not intended to be used for through movement of freight but rather they serve to 

transfer freight to and from the through truck routes. Freight trucks with local origination 

and delivery points will also utilize these routes to minimize drive times.   

 

Total AADT & Truck AADT Traffic Segment Routes 

The following table and maps represent total AADT (Average Annual Daily Traffic) and 

total truck AADT on selected routes. The data is from 2017 and is based on NCDOT 

Traffic Segments and NCDOT AADT Stations. The routes (NCDOT Traffic Segments) and 

the points (NCDOT AADT Stations) were selected by FAMPO staff with the intent to show 

the major corridors that are used to enter and exit the FAMPO Jurisdiction. A few routes 

were selected inside the FAMPO boundary to show how trucks are moving throughout 

the FAMPO Jurisdiction as well. Each route correlates with a point. The points are 

labeled as station numbers and each station number on the table can be found on the 

maps. 
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STATION COUNTY ROUTE LOCATION AADT 2017 Truck AADT 2017 % Truck AADT

1 HOKE NC 211 S OF DOROTHY DR 7700 610 8%

2 HOKE NC 211 E OF SR 1202 11000 840 8%

3 HOKE US 401 S OF SR 1145 6800 550 8%

4 HOKE US 401 S OF SR 1236 11000 890 8%

5 HOKE NC 211 S OF SR 1149 7800 390 5%

6 HOKE NC 20 E OF SR 1442 3200 440 14%

7 ROBESON NC 20 W OF SR 1706 3200 440 14%

8 ROBESON NC 71 W OF SR 1731 5700 830 15%

9 ROBESON US 301 N OF SR 1727 3100 128 4%

10 ROBESON US 301 S OF NC 71 2200 90 4%

11 ROBESON I-95 FROM EXIT 33 TO EXIT 40 50000 7860 16%

12 BLADEN NC 87 N OF SR 1303 12000 1360 11%

13 CUMBERLAND NC 87 N OF SR 3906 9500 1090 11%

14 CUMBERLAND NC 53 N OF SR 1002 2700 161 6%

15 CUMBERLAND NC 53 S OF SR 2016 5300 310 6%

16 CUMBERLAND NC 210 W OF SR 2016 3800 390 10%

17 CUMBERLAND NC 24 E OF SR 1842 12000 1510 13%

18 CUMBERLAND NC 24 W OF SR 1831 14000 1780 13%

19 CUMBERLAND NC 24 W OF I -95 11000 1030 9%

20 CUMBERLAND I-95 FROM EXIT 49 TO EXIT 52 49000 8920 18%

21 CUMBERLAND I-95 FROM EXIT 52 TO EXIT 55 53000 9990 19%

22 CUMBERLAND I-95 FROM EXIT 56 TO EXIT 58 53000 9060 17%

23 CUMBERLAND I-95 FROM EXIT 58 TO EXIT 61 55000 7860 14%

24 CUMBERLAND US 13 E OF SR 1815 6000 850 14%

25 CUMBERLAND US 13 E OF I -95 8300 1170 14%

26 CUMBERLAND US 301 S OF SR 1005 2200 237 11%

27 CUMBERLAND NC 295 FROM EXIT 30 (SR 1714) TO I -95 20000 1130 6%

28 CUMBERLAND NC 295

FROM EXIT 28 (US 401) TO EXIT 

30 (SR 1714) 22000 1230 6%

29 CUMBERLAND US 401 S OF SR 1713 28000 1670 6%

30 CUMBERLAND US 401 S OF SR 1611 21000 1640 8%

31 CUMBERLAND US 401 N OF SR 1712 16000 1210 8%

32 CUMBERLAND US 401 N OF SR 1607 9300 720 8%

33 CUMBERLAND NC 210 N OF SR 1451 23000 1110 5%

34 HARNETT NC 210 S OF SR 1121 18000 880 5%

35 HARNETT NC 210 N OF SR 2064 7900 390 5%

36 HARNETT NC 27 E OF SR 1213 6800 430 6%

37 HARNETT NC 87 N OF NC 24 28000 2020 7%

38 HARNETT NC 87 S OF NC 27 20000 1420 7%

39 HARNETT NC 87 N OF NC 27 21000 1340 6%

40 HARNETT NC 24 E OF NC 27 8200 370 5%

41 HARNETT NC 24-27 E OF SR 1106 8100 980 12%

42 MOORE NC 690 E OF SR 2020 4900 310 6%

43 CUMBERLAND NC 690 W OF VASS RD 3300 205 6%

44 CUMBERLAND US 401 W OF US 401 BYP 50000 2130 4%

45 CUMBERLAND US 401 BUS E OF US 401 BYP 39000 720 2%

46 CUMBERLAND NC 24-87 N OF SR 1437 39000 2080 5%

47 CUMBERLAND NC 24-87 N OF I -295 9100 490 5%

48 CUMBERLAND NC 24-87 N OF KNOX ST 34000 1820 5%

49 CUMBERLAND NC 210 S OF SR 1613 HONEYCUTT RD 45000 3570 8%

50 CUMBERLAND NC 210 S OF SR 1445 17000 1310 8%
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Traffic Segment Routes on NC State Truck Network 

The map below represents the selected routes and illustrates whether the selected 

routes are located on the NC State Truck Network or not. The routes that are located on 

the NC State Truck Network include I-95, I-295, US 401, NC 24-87, NC 24, NC 87, US 401 

BUS, and NC 71. 
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Traffic Segment Routes by Total AADT 

The map below represents the selected routes and classifies them based on their total 

AADT (Average Annual Daily Traffic). The five routes with the highest AADTs were I-95 

from Exit 58 to Exit 61 (55,000), I-95 from Exit 52 to Exit 55 (53,000), I-95 from Exit 56 to Exit 

58 (53,000), I-95 f4rom Exit 33 to Exit 40 (50,000), and US 401 west of US 401 Bypass 

(50,000). The five routes with the lowest AADTs were US 301 south of NC 71 (2,200), US 

301 South of SR 1005 (2,200), NC 53 north of SR 1002 (2,700), US 301 north of SR 1727 

(3,100), and NC 20 west of SR 1706 (3,200).   
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Traffic Segment Routes by Total Truck AADT 

The map below represents the selected routes and classifies them based on total truck 

AADT. The five routes with the highest truck AADTs were I-95 from Exit 52 to Exit 55 

(9,990), I-95 from Exit 56 to Exit 58 (9,060), I-95 from Exit 49 to Exit 52 (8,920), I-95 from Exit 

58 to Exit 61 (7,860), and I-95 from Exit 33 to Exit 40 (7,860). The five routes with the lowest 

truck AADTs were US 301 south of NC 71 (90), US 301 north of SR 1727 (128), NC 53 north 

of SR 1002 (161), NC 690 west of Vass Road (205), and US 301 south of SR 1005 (237).  
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Traffic Segment Routes by Percent Truck AADT 

The map below represents the selected routes and classifies them based on the 

percent of total AADT in which is truck. The five routes with the highest percentage of 

truck AADT were I-95 from Exit 52 to Exit 55 (19%), I-95 from Exit 49 to Exit 52 (18%), I-95 

from Exit 56 to Exit 58 (17%), I-95 from Exit 33 to Exit 40 (16%), and NC 71 west of SR 1731 

(15%). The five routes with the lowest percentage of truck AADT were US 401 BUS east of 

US 401 BYP (2%), US 301 south of NC 71 (4%), US 301 north of SR 1727 (4%), US 401 west of 

US 401 BYP (4%), and NC 24 east of NC 27 (5%). 

 

 

 

 

Major Trucking Companies 

The following table shows Major Trucking Companies that have facilities in the FAMPO 

planning area. 
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Major Truck Companies in FAMPO Jurisdiction # of Trucks # of Drivers 

Taylor Express Inc 193 161 

Union Corrugating Co 80 62 

Kack Enterprise LLC 73 80 

BMAKK Corporation 64 26 

Piedmont Business Colleges Inc 59 58 

Autry Grading Inc 58 11 

Heavy Wholesale Co Inc 49 40 

MMX Transportation Inc 43 40 

Fayblock Materials Inc 38 37 

Murray Transfer & Storage Inc 37 37 

Alliance Driveway Solutions Inc 35 35 

Directional Services Inc 32 32 

Fulcher Electric of Fayetteville Inc 28 23 

Carolina Power & Signalization Inc 27 21 

Patterson Storage Warehouse Company Inc 25 21 

All American Moving & Storage of Fayetteville Inc 24 19 

Merchants Moving & Storage Inc 23 21 

AM Cell Trucking Inc 20 20 

Hubbard Pipe and Supply Inc 19 15 

Weathers Bros Transfer Co Inc 17 30 

Phillips Towing Service Inc 17 17 

Diamond Constructors Inc 17 14 

Manchester Trucking LLC 16 16 

Terminal Storage Company Inc 16 13 

Contaminant Control Inc 6 81 

https://www.quicktransportsolutions.com/carrier/northcarolina/trucking-companies.php 

 

Truck Safety 

In 2016, 3,986 or eleven percent of all motor vehicle crash deaths in the U.S. occurred in 

large truck crashes. (https://www.iihs.org/iihs/topics/t/large-trucks/fatalityfacts/large-

trucks/2016) It is particularly challenging to bring down the number of fatalities for these 

motor carriers, because truck miles traveled are increasing faster than vehicle miles.   

“The Department of Transportation is committed to reducing the number of crashes 

and saving more lives through programs and partnerships with other government 

agencies, industry and the public. Aggressive enforcement of Federal Motor Carrier 

Safety Regulations is our primary strategy for improving truck safety levels.   

https://www.iihs.org/iihs/topics/t/large-trucks/fatalityfacts/large-trucks/2016
https://www.iihs.org/iihs/topics/t/large-trucks/fatalityfacts/large-trucks/2016
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“We target high risk carriers through field activities such as compliance reviews, safety 

audits, and roadside inspections.  One of the most important strategies is increased 

focus on the role of drivers in preventing crashes. The Large Truck Causation Study and 

other analyses show that influencing driver behavior is the biggest factor in crash 

prevention.   

“While our traditional focus has been on improving the safety of motor carrier 

companies, this research shows that there are gains to be had from an increased focus 

on drivers.  Therefore this is one of the primary areas where DOT seeks future 

improvements in truck safety.   

“We will also conduct educational programs by partnering with States and other 

agencies to heighten public awareness of best highway safety practices for 

commercial motor vehicles and passenger vehicles.” 

The map below represents heavy truck crashes that resulted in a fatality or serious injury 

from 2013 to 2017. 
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2.3 Rail Freight 

Railroads serve regional and national transportation functions and are an important 

part of Cumberland County’s integrated transportation system.  There is increased 

interest in rail as an economically efficient and environmentally sound option to 

transport people and goods in and around our area. Several projects in the Strategic 

Prioritization Process will enhance the rail lines’ performance through the FAMPO area.    

Amtrak 

The National Railroad Passenger Corporation, better known as Amtrak 

(www.amtrak.com), was established in 1970 to provide continued passenger service.  

Two passenger trains, the Palmetto and the Silver Meteor, serve Fayetteville, 

Cumberland County, Boston, NYC, Washington D.C., Philadelphia, Baltimore, 

Richmond, Florence, Charleston, Savannah, Tampa, Orlando, and Miami.  In working 

with Amtrak, the state of North Carolina created two-rail passenger trains to serve the 

piedmont area of North Carolina. Amtrak provides both equipment and staff to 

operate.  Ridership on this train has increased steadily since service began with more 

than 750,000 passengers using the service to travel to or from North Carolina each year.  

In Fiscal Year 2016 the Palmetto line had 380,815 riders and the Silver Meteor line had 

339,407 riders (www.amtrak.com) 

Norfolk Southern Railway 

The Norfolk and Western Railroad originally started out as the Norfolk and Petersburg 

Railroad but was renamed to Norfolk Western in 1882.  Norfolk and Western operated in 

N.C. VA. OH. and WV.  In 1959, 64, and 76 other railroad companies merged with 

Norfolk and Western to create a large network of Norfolk Western Railways. “Southern 

Railway is the product of nearly 150 predecessor lines that were combined, reorganized 

and recombined since the 1830s.  The nine-mile South Carolina Canal & Rail Road Co., 

Southern's earliest predecessor line, was chartered in December 1827 and ran the 

nation's first regularly scheduled passenger train - the wood-burning "Best Friend of 

Charleston" - out of Charleston, S.C., on Christmas Day 1830. By 1833, its 136-mile line to 

Hamburg, S.C., was the longest in the world”. (www.nscorp.com)  In 1982 Norfolk and 

Western Railroad merged with Southern Railroad to form Norfolk Southern.  This merger 

was done to compete in the Eastern United States with what is now CSX Transportation.  

(nscorp.com) 

Aberdeen and Rockfish Railroad Company 

The Aberdeen and Rockfish Railroad Company was chartered in 1902.  The A & R was 

established by John Blue to serve his family's turpentine and timber enterprises at 

Aberdeen, North Carolina.  It began its first passenger service to Fayetteville in 1912.  

From 1920 to about 1950, Aberdeen and Rockfish ran self-propelled cars referred to as 
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"railroad busses" or "jitneys" on their tracks from Aberdeen to Fayetteville to carry mail 

from Moore and Hoke Counties to Fayetteville.  With expansion of the highway system, 

Aberdeen and Rockfish lost the mail contract to a bus service and the jitney service 

ended.  (www.aberdeen-rockfish.com) 

CSX Transportation 

CSX Corporation was founded in 1980 when Seaboard System Railroad and Chessie 

System Incorporated merged.  CSX Transportation was formed in 1986.  “The CSX ‘A’ 

line operates two main tracks through Fayetteville.  The line runs from the South Carolina 

state line to the Virginia state line and carries CSX’s main north/south traffic.  CSX 

operates 30+ trains per day that pass through Fayetteville. 

Adjacent to the ‘A’ line and north of the Amtrak station is the CSX Milan Yard. This is a 

large switching yard for CSX where outbound trains are made up. CSX also receives 

interchange cars at Milan Yard and local trains will deliver these cars to NS and A&R at 

the CSX Old Yard (also known as Williams St Yard) which is located between Russell 

Street and Blount Street.  The CSX Old Yard is made up of six (6) tracks running north to 

south and is numbered from east to west (6-5-4-2-1/lead track). Track 3 was removed 

many years ago because of deteriorated track conditions. CSX, NS, and A&R utilize this 

yard for set off and pick up of interchange freight between all railroads. All freight cars 

delivered to CSX and A&R are set off and picked up from the Old Yard. NS sets off their 

interchange cars in this yard but picks up their outbound cars from the Norfolk Southern 

(NS) yard which is adjacent to the CSX yard.  CSX Fort Bragg trains usually arrive from 

the south on the ‘A’ line and are required to pull north into the CSX Milan Yard. At 

present, CSX has approximately 25/30 trains a year (potential to increase) that travel 

into Fayetteville in route to Fort Bragg (‘AE’ line). Because of required train movements, 

the Fort Bragg trains sometimes cause a tremendous amount of highway traffic 

blockage in the downtown area. 

Cape Fear Railways 

Cape Fear Railways originated as the Fayetteville Street Railway and Power Company, 

which was incorporated in 1906. By 1926, Cape Fear Railways was operating its 

streetcar line between Fayetteville and Fort Bragg. The railroad went under contract 

with the U.S. Army in 1930 to operate and serve Fort Bragg and Pope Air Force Base. A 

portion of the line to the reservation boundary from Skibo Road (401 Bypass) to Bragg 

Blvd was inactivated shortly after the opening of the Cross Creek Mall.  After the end of 

the first Gulf War (Desert Storm) the entire track system on base was upgraded from 95 

lb. rail tracks to 115 lb. rail tracks, with all new ties and turnouts. In addition, it’s aging 

ALCO RS. 3 Locomotives were replaced with newly rebuilt EMD GP. 9 Engines. The table 

below shows the Fort Bragg train freight volume in number of cars for 2016 and 2017. 
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The Cape Fear Railways, not CSX, operates the post railway system at Fort Bragg under 

contract with the Army. The CFR links to CSX at Fort Junction near Route 210. A long, 

unused track runs through Fayetteville to a junction with the Aberdeen & Rockfish RR at 

Skibo Road, but it has been out of service for decades. According to CFR employees, it 

remains in place only due to an Army requirement to have rail links to the outside world. 

In many places, however, rail is missing, pulled up, paved over, etc., and no one has 

any intention of ever operating it again. 

 

The CFR mainly carries aviation fuel for nearby Pope AAF aircraft, as well as military 

equipment, ammunition, and plywood, and it provides deployment support. Operating 

hours, at last report, were from Monday through Friday, 0730 to 1600, and 0700 to 1530 

during the summer months. Rail is 115 pounds, and the engine house is located in 

Building 5-5210 in the Honeycutt Yard. 

2.4 Air Freight 

The Fayetteville Regional Airport serves a 12-county area in the sand hills of southeast 

North Carolina.  In the late 1980s, a 10 bay cargo facility was built by developer Hill 

Beason. Six bays were leased to Piedmont Airlines and two bays were leased to 

American Airlines. Piedmont planned to make Fayetteville Regional Airport its cargo 

hub. Two years into the lease, Piedmont Airlines was sold to US Airways and US Airways 

January 0 0 25 0 0 59 0

February 0 0 62 0 0 75 0

March 4 1 181 0 0 20 5

April 0 4 192 34 166 85 204

May 2 0 3 8 0 39 10

June 34 131 24 0 0 23 165

July 8 26 239 86 26 10 146

August 0 0 249 272 1 16 273

September 294 13 63 221 269 31 797

October 224 262 0 30 0 186 516

November 1 0 6 0 0 322 1

December 0 0 13 0 0 20 0

Total 567 437 1,057 651 462 886 2,117

Total 

Loads

Month INBOUND OUTBOUND

2016 

Total

2017 

Total
Empties

2016 

Total

2017 

Total
Empties
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cancelled the cargo hub and used the facility on a minimal basis. American Airlines 

discontinued air service and cargo operations in 1995. 

US Airways, the only remaining tenant, maintained the long term lease for 

approximately 15 years, but had very low volumes of cargo. During its second 

bankruptcy, in 2002, the cargo lease was cancelled through bankruptcy court. Hill 

Beason was unable to attract other cargo tenants and turned the building over to the 

airport seven years before the end of its ground lease.  The facility is approximately 

13,000 square feet office space, half of which was only shell space and approximately 

14,000 square feet is bay/warehouse areas. 

Several cargo studies have been conducted, with Airport Master Planning efforts over 

the years, which show Fayetteville as a truck market with close proximity to I-95.  The 

Airport contacted Fed-Ex several times to discuss generating an air cargo presence; 

however, industry evaluations also proved that trucking was dominant here.  Most 

cargo is trucked to RDU, were all the major air cargo operators have large facilities.  

They would come down and talk to Fayetteville when rate negotiations were being 

conducted at RDU, but they were never seriously interested in relocating to Fayetteville. 

In 2005 the Airport Commission signed a lease with Serra Nevada Corporation (SNC), a 

DOD contractor, to rent three quarters of the building for communications and training 

using several aircraft.  The former cargo facility was converted to office, classroom 

training, and warehouse operations.  Within three years, SNC had grown from three 

employees to 40 employees and added two sub-tenants partners.  The building has 

been completely built out and fully leased. 

2.5 Fort Bragg Freight & Force Protection 

Following the events of September 11, 2001, Fort Bragg permanently restricted entry 

onto post.  Successful mitigation of congestion in and around the Fort Bragg area will 

remain a dynamic process, continuously evolving as events and solutions arise.   

A major change to access to Fort Bragg for all non-Department of Defense (DoD) 

visitors occurred on November 15, 2013.  Effective on November 15, 2013, all non-DoD 

visitors operating a non-commercial vehicle are now required to proceed to the All-

American Visitor Center located on All-American Freeway to be processed for a visitor 

pass.  As part of this process, a National Criminal Information Center (NCIC) check is 

conducted for all persons in each vehicle entering post. Non-DoD visitors are no longer 

able to enter Fort Bragg by way of the Knox Street, Randolph Street or Longstreet Road 

Access Control Points without first obtaining an Automated Installation Entry (AIE) card 

or pass.  Also beginning Nov. 15, 2013, all commercial vehicle operators are required to 

enter the Knox Street Truck Plaza to have their vehicle inspected and processed for an 

AIE pass. Checks are also conducted for all persons in vehicles entering through the 

Truck Plaza. 
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The Longstreet ACP remains a 24-hour alternate truck plaza as long as all personnel in 

the commercial vehicle have either a current AIE badge or pass. The Honeycutt Road 

ACP accepts commercial vehicle traffic from 9 p.m. until 5 a.m., Monday through 

Friday and 1 p.m. until 5 a.m., Saturday and Sunday as long as all personnel in the 

commercial vehicle have either a current AIE card or pass.  

These processes do not affect Department of Defense personnel, Common Access 

Card holders, retirees, Family members, government contractors or personnel that 

already possess a current AIE card or pass from entering post in a non-commercial 

vehicle.  Passes for non-DoD ID card holders can be obtained for up to 10 days; DoD-

sponsored visitor passes are available for up to 30 days. Potential entrants must have 

valid government issued identification, valid vehicle registration and know their Social 

Security Number.  

Fort Bragg has improved several controlled checkpoint sites.  The checkpoints are 

designed to operate efficiently under heavy traffic conditions.  Additionally, all truck 

traffic entering Fort Bragg was directed to the entrance on Bragg Blvd and Knox St, and 

construction of an improved truck inspection plaza has been completed. 

Fort Bragg has also been working on several other projects in an effort to decrease 

congestion, improve air quality, and enhance safety and the quality of life for everyone 

working and living on the installation.  For example, the Sustainable Installation Design 

Guide now requires all new construction projects to have provisions for sidewalks and 

bike racks.  Promoting walking and bicycling on post can help decrease the number of 

vehicles on the roads.  Also, since 2002 Fort Bragg operated the Installation Shuttle Bus 

Program offering a free bus service around the post.  Numerous soldiers take 

advantage of the very popular service, which also contributes to decreasing the 

number of automobiles on the road.  

Truck routes serving Fort Bragg have been realigned to reflect the new freight 

management pattern, and new ITS signs need to be installed to direct drivers of through 

movement onto alternate routes that bypass Fort Bragg. 

Great improvements have been made in and around Fort Bragg since the event that 

occurred on September 11, 2001, and as Fort Bragg solidifies its traffic control strategies, 

congestion management planning for the Fayetteville Metropolitan Area will ensure the 

most efficient and safe traffic flow possible. 
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3.0 IMPLEMENTATION & FUTURE OUTLOOK 

3.1 North Carolina Future Outlook 

By 2045, North Carolina’s transportation system is projected to carry more than 794 

million tons of freight valued at $1.7 trillion annually, an increase of 43 percent by 

tonnage and 82 percent by value. 

Highway Freight 

Demand for highway freight is expected to increase to over 614 million tons of cargo by 

2045. This represents an increase of nearly 43 percent over 2015 flows. The majority of 

truck flows, about 43 percent, are expected to continue to be internal to North 

Carolina, although internal truck tonnage is expected to have moderate growth (27 

percent) over the next 30 years. Inbound (17 percent) and outbound (21 percent) flows 

are expected to maintain somewhat balanced shares of truck flows.  

A 43 percent increase in total tonnage over the next thirty years, especially in bulk 

commodity groups, will place significant pressure on North Carolina’s highway system. It 

is expected that many of the truck trips associated with the highway commodity flows 

will travel on non-interstate roadways for some portion of the trip. In the absence of a 

modal shift, motor carriers will be forced to accommodate demand with heavier and 

more frequent trucks. This will contribute to congestion in the State’s urban areas as 

heavy trucks compete with commuters for highway capacity. It will also further strain 

pavements and bridges. 

Rail Freight 

By 2045, rail freight flows are expected to increase in North Carolina from 85.1 million 

tons in 2014 to 111.6 million tons in 2045, or on average 0.9 percent per year with the 

dollar value increasing at a faster rate of 1.9 percent per year. Intermodal rail flows are 

expected to grow from 8.9 million tons in 2014 to 15.4 million tons in 2045 – an average 

rate of 1.8 percent per year which matches the forecasted growth in value per year. 

Outbound traffic is expected to grow much faster than inbound non-container traffic 

over the next 30 years. This is due to substantial amounts of heavyweight coal moved in 

2014 to North Carolina, which is forecasted to decline significantly by 2045. 

Through-traffic will grow at about 1.2 percent and 1.6 percent annually in terms of tons 

and value respectively. As NS and CSX invest more money into the Crescent Corridor 

and National Gateway Corridor, respectively, with rehabilitation of rail tracks to achieve 

faster delivery times, improve capacity, and run more efficient trains, North Carolina will 

experience growth in intermodal traffic. 
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Fuel Freight 

The demand for motor fuel is projected to reduce by 23 percent by 2045, reducing to 

352 million barrels annually in North Carolina. Furthermore, the demand for refined 

petroleum fuel is expected to decrease by 26 percent from 2012 to 2045. A total of 27 

million tons of fuel is expected to be transported into North Carolina in 2045 

(https://connect.ncdot.gov/projects/planning/Statewide-Freight-

Plan/Documents/NCDOT_SWFrtPln_FinalReport_180209.pdf) 

3.2 Goals & Objectives 

The 2017 North Carolina State Freight Plan outlined certain goals & objectives. FAMPO 

should seek to follow the goals & objectives outlined in this plan. 

Economic Competitiveness  

Enhance economic development opportunities and competitiveness  

• Support the State’s freight economy sectors to attract quality growth and high 

paying jobs  

• Improve the ports and the airports to increase exports to key trading partners 

and to fully participate in the global markets  

• Leverage state-owned logistical assets such as the maritime ports to form 

cooperative alliance and accommodate increased cargo flow from the 

introduction of mega-container vessels and the opening of the expanded 

Panama Canal  

• Improve access to freight-related industries, and potential industrial or mega 

development sites  

• Improve mobility and access to intermodal operations and facilities • Expand 

access to competitive multimodal transportation options • Develop strategic 

highway and rail connections with regional trading partners  

• Collaborate with local government in improving the “last mile” freight operations 

and urban area logistics 

 

Mobility & Reliability  

Improve freight system efficiency, reliability, and resiliency  

• Enhance integration and connectivity across and between freight modes  

• Strategically expand system capacity where existing infrastructure can longer be 

optimized  

• Improve mobility and travel time reliability by managing traffic congestion  

• Improve system productivity by lowering transportation costs  

• Improve incident management system by partnering with Emergency Response 

and Law Enforcement agencies  

• Reduce road closures during peak season and peak hours for construction and 

maintenance  
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• Coordinate traffic signals on U.S. and North Carolina routes to improve flow of 

through traffic   

• Monitor and evaluate system performance to assess truck travel time reliability, 

operational conditions and effectiveness of congestion management strategies  

• Expand multimodal access to ports, airports and other intermodal and logistics 

hubs • Maintain alternate access routes and redundancy in the system for rapid 

recovery from weather or other disaster events 

 

Safety & Security  

Enhance freight transportation safety and security  

• Reduce fatality, injury, and crash/incident rates on all modes to improve public 

health.  

• Reduce economic losses due to transportation crashes and incidents  

• Eliminate safety hazards by proactively working with stakeholders and agencies 

responsible for the freight transportation system  

• Improve system security to protect people, cargo and critical infrastructure 

assets 

 

Innovative Technology  

Support adoption and deployment of new freight technologies  

• Promote the adoption of safety, fuel efficiency, telematics, alternative fuel, 

electronic logging device, and other technologies for the trucking industry  

• Implement adaptive signal control and other ITS safety solutions on key freight 

transportation corridors and freight facilities  

• Foster safe future use of autonomous vehicles and drones in freight 

transportation  

• Foster the adoption of Mobility-as-a-Service or similar last mile freight delivery 

operations through freight-focused planning and projects 

 

Asset Management  

Improve freight infrastructure conditions and preservation  

• Maintain, preserve, and extend the service life of existing and future freight 

transportation infrastructure serving all modes  

• Monitor infrastructure conditions and prepare an annual freight state-of-the-

system report covering all modes 

 

Environmental Sustainability & Livability  

Protect and enhance the natural environment  

• Reduce freight-induced negative impacts on natural, cultural and 

environmental resources  
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• Reduce mobile source emissions, GHG, and energy consumption  

• Reduce noise, vibration and other freight-induced negative impacts on 

residential communities  

• Improve quality of life for those communities most impacted by freight 

operations 

 

Collaboration & Partnership  

Foster public-private partnerships and collaboration with freight stakeholders  

• Develop and nurture partnerships with private industries with significant role in the 

State’s economy  

• Provide a forum for public agencies, industry groups, U.S. military, and local 

business chambers to coordinate and integrate freight movements  

• Provide a forum for participation by freight shippers and carriers in the State  

• Improve access to data and information such as traffic speed, incidents, and 

construction management information  

• Expand external communication through social media and mobile apps 

 

Sustainable Funding  

Ensure good fiscal management and sustainable funding for the State’s freight network  

• Secure funding for projects with long-term benefits or high benefit-cost ratio  

• Leverage Federal funding in freight projects  

• Maintain high standards in management of public assets and resources 
 

(https://connect.ncdot.gov/projects/planning/Statewide-Freight-

Plan/Documents/NCDOT_SWFrtPln_FinalReport_180209.pdf) 

 

3.3 Performance Management 

Understanding Performance Measures 

In January of 2017, the Federal Highway Administration (FHWA)finalized six interrelated 

performance rulemakings to implement the Transportation Performance Management 

framework established by the Moving Ahead for Progress in the 21st Century Act (MAP-

21) and the Fixing America’s Surface Transportation Act (FAST). Collectively, the rules 

address challenges facing the U.S. transportation system, including: 

• Improving Safety 

• Maintaining Infrastructure Condition 

• Reducing Traffic Congestion 

• Improving Efficiency of the System and Freight Movement 

• Protecting the Environment 

• Reducing Delays in Project Delivery 
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The rules establish national performance measures, State Departments of Transportation 

(DOTs) and Metropolitan Planning Organizations (MPOs) will then establish targets for 

applicable measures. New and existing plans will document the strategies and 

investments used to achieve the targets and progress toward the targets will be 

reported.  

 

Freight Reliability Measure 

Freight Reliability Measure is a measure of the travel time reliability on the Interstate 

System (Truck Travel Time Reliability (TTTR) Index). Through MAP-21, Congress required 

FHWA to establish measures to assess performance in 12 areas, including freight 

movement on the Interstate. The measure considers factors that are unique to this 

industry, such as the use of the system during all hours of the day and the need to 

consider more extreme impacts to the system in planning for on-time arrivals. State 

DOTs were required to establish 2 and 4 year targets by May 20, 2018. Those targets 

were required to be reported by October 1, 2018 in the State’s baseline performance 

period report. From that, MPOs were either required to support the State targets or 

establish their own quantifiable 4 year targets within 180 days of the State target 

establishment.  

Freight movement will be assessed by the TTTR Index. Reporting is divided into five 

periods: morning peak (6-10 a.m.), midday (10 a.m.-4 p.m.) and afternoon peak (4-8 

p.m.) Mondays through Fridays; weekends (6 a.m.-8 p.m.); and overnights for all days (8 

p.m.-6 a.m.). The TTTR ratio will be generated by dividing the 95th percentile time by the 

normal time (50th percentile) for each segment. The TTTR Index will be generated by 
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multiplying each segment’s largest ratio of the five periods by its length, then dividing 

the sum of all length-weighted segments by the total length of Interstate. 

State DOTs and MPOs will have the data they need in FHWA’s National Performance 

Management Research Data Set (NPMRDS) as data set includes truck travel times for 

the full Interstate System.  

(https://www.fhwa.dot.gov/tpm/rule/pm3/freight.pdf) 

FAMPO’s Performance Measures 

In October of 2018, FAMPO adopted performance targets for agreeing to plan and 

program projects that contribute towards the accomplishment of the State’s targets for 

each measure. The measures adopted are listed in the table below.  

 

3.4 Transportation Improvement Program (TIP) Projects 

The following projects were taken from FAMPO’s Metropolitan Transportation 

Improvement Program (MTIP) for FY 2018-2027 and are expected to have the biggest 

impact on the freight network within the FAMPO Jurisdiction. 

Performance Measure 2 Year Target 

1/1/2018-

12/31/2019

4 Year Target 

1/1/2018-

12/31/2019

Interstate Pavement Condition (Good) 37.00%

Interstate Pavement Condition (Poor) 2.20%

Non-Interstate NHS Pavement Condition 

(Good) 27.00% 21.00%

Non-Interstate NHS Pavement Condition 

(Poor) 4.20% 4.70%

NHS Bridge Condition (Good) 33.00% 30.00%

NHS Bridge Condition (Poor) 8.00% 9.00%

Interstate Level of Travel Time Reliability 80.00% 75.00%

Non-Interstate NHS Level of Travel Time 

Reliability 70.00%

Interstate Truck Travel Time Reliability 1.65 1.7

https://www.fhwa.dot.gov/tpm/rule/pm3/freight.pdf
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Project Name/Route Counties

Project 

Number From/To Route Description

R.O.W./Utilities 

Date

Construction 

Begin Date

I -295 (Fayetteville 

Outer Loop)

Cumberland, 

Robeson U-2519

I-95 South of Fayetteville to West of 

NC 84/27 (Bragg Boulevard)

Freeway on New 

Location Complete In Progress

I -95

Cumberland, 

Harnett, 

Johnston I-5986

I-95 Business/US 301 (Exit 56) to I -40 

(Exit 81) Widen to Eight Lanes FY 2024 FY 2026

I-95

Cumberland, 

Robeson I-5987

US 301 (Exit 22) to I -95 Business/US 

301 (Exit 40) Widen to Eight Lanes FY 2027 Future Years

US 401 (Ramsey 

Street) Cumberland U-4403

US 401 Business (Martin Luther King 

Jr Freeway) to I -295 Widen to Multi-Lanes FY 2021 FY 2023

NC 87/24 Harnett U-5933 SR 1117 (Nursery Road)

Intersection 

Improvements FY 2019 FY 2020

NC 24 (North Bragg 

Boulevard) Cumberland U-5930 SR 1451 (Manchester Road) Construct Interchange FY 2023 FY 2025
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